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Behaviour Policy Update – Long Letter, please read 

Dear Parents and Carers 

As we start the new half term, I am sharing information around our expectations and behaviour 

management at Abbey College as this is an area of school life on which we regularly receive feedback from 

parents and students. This feedback ranges from suggestions that the school is too strict and doesn’t treat 

students as young adults at one end of the spectrum, to suggesting students need to be sanctioned more 

when they misbehave, uniform needs tightening up and the staff are too lenient at the other.  

It is inevitable with 1060 teenagers in our care, that there will be a wide variety of opinions around the best 

way to manage them, but what is universally agreed upon, is that all parents want their child to go to a 

school that is safe, where there is good order and where learning is not disrupted. This is critical for 

students’ well-being and the absolute best thing we can do to support their positive mental health.  

Managing the behaviour of hundreds of teenagers in schools is a very different prospect to managing your 

own children in the home. Experience and a wealth of educational research tells us very clearly that students 

need clear, simple boundaries and consistent routines. Any grey areas in school behaviour structures cause 

inevitable discord and things can quickly start to deteriorate. Every rule we have exists for a reason and our 

behaviour for learning routines are universally applied so that they become positive learning habits, as 

quickly as possible. If schools have rules and then fail to enforce them, students quickly learn that they can 

choose to do as they wish, and this inevitably increases instances of poor behaviour.  

Relationships, rewards, and positive experiences are a key feature of our behaviour management processes. 

We want our students to do the right thing because they respect the staff and enjoy school, and while this is 

sufficient for the majority most of the time, when things go wrong, students must learn there are 

consequences.  

Sanctions work on two fronts; firstly, they act as a deterrent to poor behaviour. Secondly, they aim to teach 

students what they have done wrong and prevent any repetition.  

It is a rare teenager who doesn’t make mistakes and at times, push boundaries. An important part of our job 

as educators is to help our students learn from their mistakes and move forwards. Being accountable and 

responsible for their actions, and not making excuses is an important skill we want our students to learn and 

is one of our basic rules. Equally, students are rewarded for using their Intuition - one of our three virtues – 

so they are able to make common sense judgements around each other.  

Of course, it is much easier for parents to support our ethos in the abstract when all is going well. For some 

parents it becomes less palatable if their child is sanctioned. It is worth noting that students frequently 

recount any negative situation to parents through a very particular lens; this is a completely normal feature 

of human nature. It is of course important to communicate with us if you think we have made a mistake; I 

am certainly not claiming that we never do; but it is in everybody’s interest for school and home to work 

together, even when you do not fully agree with us.  
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A good example of this is our rule around ‘keeping hands and feet to myself’ which often leads to 

playfighting. We don’t allow it and if students are caught engaging in it, they are sanctioned. Staff have 

received multiple complaints from parents, “They’ve never done anything wrong before”, “They’re friends”, 

“They’re just blowing off steam” and “Boys will be boys” are common things said. The point that is being 

missed is that playfighting can, and does lead to students getting injured, sometimes accidently, sometimes 

because someone eventually loses their temper. The rule exists to keep students safe, and we ask parents to 

help us in supporting this and all our school rules.  

So, what is behaviour currently like at Abbey College? In classrooms with our own teachers, it is almost 

universally excellent. Students are compliant and engaged in their learning. At social time it is almost always 

calm and orderly. However, as in every school, we have a very small number of challenging students who 

don’t respond as we would wish to our behaviour management policies. We work hard to find solutions to 

their difficulties and to preventing them having an impact on the wider school population. Our data and 

surveys show behaviour is improving all the time.  

One of the key areas where we are continuing to work is ensuring students stay in the correct places at 

social time. Year groups are kept separated to ensure that younger students feel safe. Students need to stay 

either in their inside or outside areas at break and lunchtime as this is where the duty staff are stationed. For 

safeguarding reasons, we can’t have students wandering round our very large site unsupervised and we 

don’t have the resources, either human or financial, to increase the amount of supervision in place. The 

toilets continue to be an issue and punctuality to lessons needs to improve for a small number of students. 

We are working on these areas by improving our student leadership systems; training our fabulous prefects 

and asking staff to provide greater supervision of the toilets. In addition, we are aware that rewards and 

consequences only go so far, and we are working on teaching our students how to behave and follow our 

routines. We know for many of our students, including those with special educational needs, they like things 

to be predictable, as this builds trust.  

We are not resting on our laurels and know that there is always more to do to ensure Abbey College remains 

the safe and harmonious school that it is. We are very lucky, as our staff share the vision and ethos of the 

leadership team and work hard to implement our school policies consistently. We have 130 members of 

staff, many of whom are very experienced, but some are new to Abbey College or new to the profession, so 

we engage in on-going training around safeguarding, well-being, and behaviour management to ensure all 

staff have the necessary tools to enable our wonderful students to be happy and to meet their full potential. 

Yours faithfully 

 

 

 

Sarah Noble 

Assistant Headteacher 


