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Aim
We believe that in order to achieve the aspirations of Abbey College, and to enable effective teaching
and learning to take place, good behaviour in all aspects of school life is necessary.
Abbey College’s Behaviour for Learning and Inclusion Policy aims to develop a pupil’s sense of
responsibility and independence for their own actions, and to ensure that they do not affect the
education of others due to poor behaviour.
Each member of staff has responsibility for upholding standards of behaviour in school, both within
their classroom and around the school site, as well as implementing this policy both fairly and
consistently.
This policy will be followed by staff members and pupils at all times and reviewed at regular intervals.
Abbey College is committed to improving and maximising the academic outcomes of all
students, by promoting equality of opportunity and promoting the Abbey College Spirit.

Legal framework
1.1.

This policy has due regard to statutory legislation, including, but not limited to, the
following:






1.2.

This policy also has due regard to DfE guidance, including, but not limited to, the
following:


1.3.

The Education Act 2011
The Equality Act 2010
The Education and Inspections Act 2006
The Health Act 2006
The School Information (England) Regulations 2008, and the amendments
made in 2012 (as amended)

DfE ‘Behaviour and discipline in schools’ 2016

This policy should be used in conjunction with the following school policies:


Exclusion Policy



Uniform Policy



Code of Conduct



Physical Intervention Policy
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Definition
2.1.

The phrase ‘behaviour for learning’ conceptualises the following three relationships
experienced by a pupil:


Their relationship with themselves, e.g. their self-confidence as a learner



Their relationship with others, e.g. how they socially interact



Their relationship with the curriculum, e.g. how best they learn

2.2. In order to foster a positive learning environment in Abbey College, these

relationships must be developed and supported.
2.3. Most social, emotional and behavioural skills are learned, with behaviour for learning

being a theoretical approach to the learning experience.
2.4. Rather than focussing on unwanted behaviours, the behaviour for learning approach

puts value on positive behaviours, which enable and maximise learning.
2.5. This approach helps pupils understand the behavioural skills they need, what the

teacher wants them to do, and why this will help them to learn.
School Rules and Code of conduct
The school rules: Ready, Respectful and Responsible
At all times at Abbey College, both inside and outside lessons, all students are expected to
fulfil all parts of the Student Code of Conduct (Appendix 3). The Code of Conduct highlights
what we are at Abbey College:


At Abbey College we are ready because we are equipped, focused and prepared
to engage in learning



At Abbey College we are respectful because we act with care, consideration and
tolerance.



At Abbey College we are responsible because we take ownership of our learning
and our actions. We act in a safe manner.

Roles and responsibilities
4.1. Staff members will:



Implement the school’s Behaviour for Learning and inclusion Policy at all times.



Undertake regular training to assist them in the application of this policy so
that it is applied consistent, fairly and proportionately.
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Fulfil the obligations set out within the Teaching Standards (2011 – Department
for Education).



Maintain a positive and well-managed learning environment.



Be positive ambassadors of the school at all times, through their professional
behaviour and conduct.



Use the school’s reward system and hierarchy of sanctions to promote good
behaviour.



Use the rules and consequences outlined in this policy clearly and consistently.



Treat all pupils fairly and equally, seeking to raise their self-esteem and develop
to their full potential.



Undertake comprehensive planning to provide challenging, interesting and
relevant lessons, which are appropriate to the age, ability and individual needs
of pupils.



Record all behavioural events, both positive and negative, on the school’s
management information system SIMS, by following the correct reporting
procedure.



Raise any concerns regarding pupils’ behaviour with the relevant Raising
Standards Lead (RSL).



Take the necessary steps to effectively manage pupil behaviour, such as placing
pupils on report where appropriate.



Support other members of staff with behavioural issues involving individual
pupils or groups of pupils.



Liaise with other members of staff and the senior leadership team (SLT) in
order to implement effective behaviour management.



Take calendared central detentions.



Intervene promptly when they encounter poor behaviour or unexplained
absence.



Immediately contact the Student Support Officers (SSO Team), Headteacher
and the rest of the SLT when there has been a serious breach of the school’s
Code of Conduct.



Contact parents/carers regarding their child’s behaviour where necessary.



Continuously keep parents/carers informed of any behavioural management
issues concerning their child.
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Act in accordance with the school’s Exclusion Policy when dealing with more
serious breaches of school conduct.



Monitor the attitude, effort and quality of the pupils’ work.



Make referrals to external agencies where necessary, e.g. the behaviour
support service.



Inform the RSL/SLT of relevant behaviour data and trends.



Ensure that all records are kept up to date, such as the pastoral register and
racist incident log.



Consistently develop their understanding of behaviour for learning and
relevant techniques as part of their CPD.

4.2. Pupils will:



Abide by the Code of Conduct (Appendix 3) and the school’s Behaviour for
Learning and inclusion Policy at all times.



Act as positive ambassadors and representatives of Abbey College through
their exemplary behaviour.



Be polite and respectful of others in the surrounding community.

4.3. Parents/carers will:



Abide by the Code of conduct, ensuring the attendance and punctuality of their
child, as well as reporting any absences.



Encourage good behaviour and for their child to be an ambassador of the
school at all times, in line with the Behaviour for Learning and Inclusion Policy,
by reinforcing school rules.



Share any concerns they have regarding their child’s education, welfare,
behaviour and life at Abbey College with the pupil’s tutor, subject teacher or
RSL.



Support their child’s independent learning.



Support the school’s decisions in relation to behavioural issues, whilst having
the right to question Abbey College’s decisions regarding their child’s
behaviour.

Ensure that their child correctly presents themselves as a pupil of Abbey College, in accordance
with the school’s Uniform Policy.
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Classroom behaviour
5.1. A set of the school rules will be clearly displayed in each classroom.
5.2. Dealing with behavioural problems is primarily the responsibility of teaching staff.
5.3. Teaching staff will use seating plans and a range of de-escalation techniques to

encourage good behaviour and create an effective learning environment.
5.4. Praise will be used to set high expectations at the start of the lesson, in conjunction

with non-verbal cues and private corrections in order to focus pupils on learning.
5.5. Lessons will be structured and have a focussed framework, in order to allow pupils to

understand what is being taught and how it links to what they already know.
5.6. All staff members will support pupils’ emotional wellbeing and welfare within the

learning environment by encouraging pupils to develop effective social relationships.
5.7. Pupils are expected to acknowledge the Code of Conduct poster whenever they walk

into a classroom; this acts as the first prompt. When a pupil then acts in a disruptive
manner or ignores instructions given by a staff member, the following three steps will
be taken:


Ask - the pupil asked to follow the school rules



Told - the pupil told to follow the school rules



Removal – if the pupil’s behaviour persists, the staff member will move the
pupil from where they are sat in the classroom, or remove the pupil from the
class, in order to avoid affecting the learning experience of other pupils. This is
followed by a one-hour after school detention.

5.8. Staff members will remind pupils that at each stage of the process they have the

opportunity to amend their behaviour, rather than escalate it.
5.9. De-escalation techniques will be used at all times.
5.10. Where poor behaviour continues and intervention is necessary, a three-stage

progressive intervention process will be followed:


Stage 1 – the classroom teacher will manage behaviour strategies, sanctions
and the three step process outlined above.



Stage 2 – if poor behaviour persists, pastoral staff will become involved in
managing the behavioural incident.



Stage 3 – serious breaches of conduct and persistent offenders will be dealt
with by the Headteacher and the rest of the SLT.
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5.11. The overall aim of the structure of lessons is to actively engage pupils and to develop

their learning skills systematically so that their learning becomes increasingly
independent.
5.12. Whilst using the school corridors and surrounding area of the school building, pupils

will act in a responsible and respectful manner, as would be expected in a classroom.
Rewards and praise
6.1. Abbey College recognises that pupils should be rewarded for displaying consistently

good behaviour.
6.2. Praise will be used to help raise pupil achievement and will be given for progress, not

simply for high-quality work.
6.3. Positive behaviour will be promoted and reinforced by the school’s clear reward

system.
6.4. Praise will:



Be given in relation to a specific task or action.



Be earned, ensuring that the recipient is clear about what they are being
praised for.



Reinforce Abbey College Spirit: Humility, Intuition and Passion.



Not be awarded for vague accomplishments or be given too easily and spread
too widely.



Not be in a manner which is selective, exclusive or causes the recipient
embarrassment.



Always have a positive effect upon others as well as the recipient.



Be used to motivate pupils and help them to feel valued.

6.5. Abbey College has a reward system in place which rewards pupils for displaying good

behaviour and progressing their learning, through the following methods:


Stamps in their planner



Verbal praise



Written praise



Phone call home



Comments at parents evening



Prizes
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Spirit badges and privileges



Early lunch pass



Sweets or treats



End of term celebration rewards

6.6. Termly assemblies are held to praise and reward pupils’ achievements and effort.
6.7. Reward activities are arranged for groups of pupils at the end of the year.

For more details on the Abbey College Spirit, see Appendix 1.
Disciplines and sanctions
7.1. Sanctions

and disciplines will be given when a pupil’s behaviour is
unacceptable/inappropriate, in order to help them to develop a sense of right and
wrong.

7.2. Punishments will be issued sparingly and only where appropriate; however, if a pupil

fails to follow instructions or their behaviour falls below the established Code of
Conduct, staff members are able to discipline the pupils in question.
7.3. In order for the punishment to be lawful, the school will ensure that the decision to

issue a discipline to a pupil is:


Made by a paid member of school staff, or a member of staff authorised to do
so by the Headteacher.



Made on the school premises or whilst the pupil is under the charge of a
member of staff.



Reasonable, will not breach any other legislation, and will not discriminate on
any grounds, such as disability, race, special educational needs and disabilities
– as per the Equality Act 2010, in respect to safeguarding pupils with special
educational needs and disabilities, and any other equality rights.

7.4. The issuing of disciplines and sanctions will be recorded and the consistent use of

sanctions will be monitored by Raising Standards Leaders (RSLs).
7.5. Sanctions will:



Relate to a specific task or action and will be applied clearly.



Be issued consistently and fairly, ensuring that the recipient is clear about what
they are being reprimanded for.



Reinforce the school rules of being Ready, Responsible and Respectful.
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Not be given too easily or spread too widely.



Not focus repeatedly on the same issue without progress.



Not have a negative effect upon others.

7.6. Abbey College implements a graduating scale of sanctions which staff members will

apply to corresponding actions using their professional judgement. These include the
following:


One hour after school detention



Refocus internal/external exclusion



Permanent exclusion

Supporting these sanctions, there could be any of the following:


Meeting with the Headteacher or other members of the SLT



Meeting with the student disciplinary panel or governors’ disciplinary
committee



Being placed on report or signing a behaviour contract



Referral to an external agency or inclusion support

7.7. When a detention has been issued outside of school hours, the school will ensure that

the pupil’s parents/carers are informed, including why it has been given, when, where
and the timescale of the detention.


Parents/carers will be informed of detentions via phone, email, post or SMS.

7.8. The school will consider each behavioural incident individually and issue the

appropriate discipline according to each individual situation.
7.9. The Headteacher has the ability to delegate the power to issue sanctions to

volunteers, such as parents/carers who assist during an educational visit.
7.10. The Headteacher has the ability to strip particular staff members of the power to issue

disciplines, where appropriate.
For more details on the school sanctions see Appendix 2. For an overview of the sanctions
in hierarchical order, see Appendix 5.
Exclusion (Refocusing)
Exclusions will only be issued by the Headteacher or a member of the senior leadership team.
They will be issued for serious breaches of the Academy’s behaviour policy (Appendix 4 –
Exclusion Guidance) or repeated failure to complete less serious sanctions e.g. detentions. They will
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take place in the Refocusing Room or in a room designated by the Headteacher or member of the
senior leadership team.
Students will be:




Supervised and provided with appropriate work throughout the duration of the
exclusion
Complete a reflection exercise with the Inclusion manager
Complete a careers profile and destination task

Parents/carers will be informed that the internal exclusion is taking place and the reasons why.
Students will have their lunch and break time in internal exclusion and will be allowed to go to
the toilet as necessary.
The powers of the academy
The powers of the academy are laid out in ‘Behaviour and discipline in schools’ (Department of
Education, Jan 2016).
The key points covered in this guidance are as follows:
•

Teachers have statutory authority to discipline pupils whose behaviour is unacceptable,
who break the school rules or who fail to follow a reasonable instruction (Section 90 and
91 of the Education and Inspections Act 2006).

•

The power also applies to all paid staff (unless the Headteacher says otherwise) with
responsibility for pupils, such as teaching assistants.

•

Teachers can discipline pupils at any time the pupil is in school or elsewhere under the
charge of a teacher, including on school visits.

•

Teachers can also discipline pupils in certain circumstances when a pupil’s misbehaviour
occurs outside of school.

•

Teachers have a power to impose detention outside school hours.

•

Teachers can confiscate pupils’ property.

For more details, please see the Behaviour and discipline in schools Jan 2016 – Department of
Education.

Review
This policy is subject to review on a two year cycle or upon publication of new legislation.
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Appendix 1 - Rewards
At Abbey College, we believe in helping all students to be challenged in all aspects of their learning
and in helping them to be aspirational and recognise that they are capable of anything they put
their mind to.
The Abbey College Spirit is the set of virtues that underpins our Academy community. The spirit
comprises of three key virtues: humility, intuition and passion, which we expect all members of our
Academy community to work towards. The Academy’s reward system is based around the virtues;
students are rewarded with stamps when they demonstrate excellence in the day’s ‘Spirit 15’ and
they have a log book to record evidence that they have demonstrated the virtues both in the wider
Academy and in the community. Students who have achieved the gold standard at the end of Key
Stage three will take part in a special graduation service to celebrate their achievements.
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Appendix 2 Sanctions - Thresholds
There are three types of incidents:
1. In-class
2. Immediate sanction
3. Out of class
How will it work?
When students enter a classroom, they will be expected to read the Code of Conduct as a visual
prompt.
1. In-class incidents (listed below) - the teacher will apply the following sequence of prompts. They
will:
 Ask the student to follow the rules.
 Tell the student to follow the rules (and all ‘Tells’ are recorded)
 If this fails, the student is ‘Removed’ to another classroom for usually one period (depending on
the nature of the incident). The student is also give a 1 hour detention to serve.
In essence, students are given three reminders: rules displayed in classroom, Asked and Told. Three
prompts are deemed enough.

2. For Immediate Sanctions (listed overleaf) - the three prompts are not required. If a member of
staff records an Immediate Sanction, the student is immediately ‘Removed’ as above and asked
to serve a 1 hour detention. If an incident is deemed ‘extreme or unsafe’, an investigation may
be necessary to determine if the sanction is ‘significant’ (see overleaf).
In addition, some of the incidents require confiscation of the banned items in addition to the sanction.
For Mobile Phone incidents, the Mobile Phone Policy applies. For bus related incidents, the Local
Authority’s 3-Stage-Ban letters will also apply.
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Respectful

Inappropriate language
Full kit missing (PE, Drama)
Chewing gum/energy/fizzy drinks/aerosols/age restricted items

Responsible

Extreme or unsafe behaviour*
Mobile phone seen or heard

3. Out of class incidents
Includes: between lessons, before and after school including in corridors, like MFL, Drama, etc
1. Student escorted to a designated classroom and recorded as either a ‘Tell’ or ‘Removal’
2. Student remains in the designated classroom until end of break
3. Removal takes place following period and the student will serve a 1 hour detention

How will it work over time?
 3 x Tells per half term = 1 hour detention
 3 x 1 hour detentions results in one day spent in Refocus Internal Exclusion

Significant Sanctions
Sanction type
Detention

Refocusing
Internal/
External
Exclusion

Code of Conduct

Action
1 hour
detention





3 x ‘Tell’
Removal
Immediate sanction



Responsible – Any
Truancy



Responsible – Failing a
detention / failing
lesson removal
Respectful – Refusing
to comply with a
member of staff
Respectful – Bringing
the Academy into
disrepute

1 day + 1hr
detention

Respectful – Bullying
Respectful – Racism
Respectful Homophobic language

1-5 days









1 day +
Time
missed

Intervention
3 detentions may also lead in a pastoral
intervention
All exclusions are a minimum and will
vary dependent on the investigation
outcomes.
Students may be kept out of lessons for
a short period whilst the investigation is
undertaken.

1-3 days

1-3 days

An exclusion will result in Behaviour
Contract agreed with parent/carer as
part of the re-admission back into
mainstream school.
5 separate exclusions or more than 20
days in exclusion will result in a further
pastoral intervention and potentially a
Reintegration Plan.
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Permanent
Exclusion
(PEX)



Respectful - Extremist
language



Persistent unacceptable behaviour which has previously been reported and for
which Academy sanctions and other interventions have not been successful in
modifying the student's behaviour.
Responsible – Persistent Bullying
Actions which put the student or others in danger.
Verbal abuse to staff or students
Physical abuse to/attack on staff or students
Breach of E-Safety policy
Wilful damage to property
Use of, possession of, banned substances
Theft
Serious actual or threatened violence against another student or a member of
staff
Sexual abuse or assault
Supplying a banned substance
Carrying an offensive weapon.
Arson















NB. Fixed term exclusion (IE) or Permanent Exclusion (PEX) will be considered for behaviours
considered extreme in their nature.

15

Appendix 3 – Student Code of Conduct

Produced by the students & staff of Abbey College for their school community
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Appendix 4. Exclusion Guidance (Also see Exclusion Guidance Policy)
Exclusions, supported transfer via managed move protocol and permanent exclusion form the
higher echelons of the Abbey College hierarchy of sanctions as outlined in the Academy’s Behaviour
and Inclusion policy.
This policy is based on the following guidance:
 The School Discipline (Pupil exclusions and reviews) (England) Regulations 2017
 Department of Education statutory guidance: Exclusion from maintained schools,
Academies and pupil referral units: Oct 2017
Exclusion may be appropriate if a student
 Commits a serious breach of the Academy’s Behaviour and Inclusion Policy as outlined in
that policy,
 Repeatedly fails to follow the expectations required of students at Abbey College as
published in the Academy’s Behaviour and Inclusion Policy,
 Repeatedly fails to follow sanctions imposed as a consequence of the student’s chosen
behaviour, thereby putting themselves beyond the care and control of the Academy, or
 Repeatedly fails to follow reasonable requests made of them by staff at the Academy,
working in line with Academy policies, thereby putting themselves beyond the care and
control of the academy.
Exclusion will not be used in the following circumstances
 Minor incidents such as failure to do homework
 Lateness or poor attendance
 Punishing students for behaviour of parents/carers
Responsibilities
The Academy will provide parents/carers with written confirmation of any fixed term exclusion and
will supply suitable work for students. In all possible cases, a re-integration meeting should precede
the student’s return to the academy. Parents/Carers are asked to support their child and the
Academy by attending this meeting to agree support strategies for the student.
Exclusion stages
Students who misbehave may be placed upon any of the following stages depending on the nature
of their behaviour.
Continued poor behaviour will result in the student progressing through the exclusion stage
system.
The Headteacher will meet once per term with the Behaviour and Inclusion team to review the
exclusion stage of each student in the year and meet with parents where necessary.
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Exclusion Stage
Stage One
Internal
exclusion
(Refocusing)

Stage Two

Examples of student behaviour
How the Academy might support
that might place them at this stage students at this stage
 Raising Standards Leader
 Responsible – Any Truancy
(RSL) meeting with
 Responsible – Failing a detention
parent/carer
/ failing lesson removal
 Respectful – Refusing to comply
 Meeting with student
with a member of staff
and RSL or member of
 Respectful – Bringing the
senior leadership team
Academy into disrepute
 Behaviour Contract
 Respectful – Bullying
 Pupil Passport students
 Respectful – Racism
with SEND
 Respectful - Homophobic
language
 Respectful - Extremist language


May result in
Governors’ Discipline
Committee hearing

Fixed term exclusion (FTE)
will be considered for
behaviours considered
extreme in their nature or
if they significantly
challenge our school rules







Stage Three
Permanent exclusion






Persistent and/or
malicious disruptive
behaviour
Supplying of illegal drugs
Where it is proven that
students have made
malicious allegations
against members of staff,
the Academy will
permanently exclude that
student.



Raising Standards Leader
(RSL) meeting with
parent/carer
Behaviour Contract
Pupil Passport students
with SEND
Alternative Provision for
some aspects of the
students timetable
Referral to, and cooperation with, the
Education and Inclusion
Welfare Officer for
Cambridge County
Council

The Academy also has an agreement with members of the local community. This includes the local
police and the courts. As part of this partnership the Academy will attempt to manage any bail
conditions set for students who commit offences. If the student fails to adhere to these conditions
it will lead to permanent exclusion.
The Headteacher retains the right to exclude a student, either for a fixed term or permanently,
at their discretion.
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Appendix 5 – Hierarchy of sanctions

Permanent
exclusion
The governing
body disciplinary
committee
discusses whether
permanent
exclusion is
needed
Internal / External (Refocus)
exclusion up to
5 days
1Hour After-school Detention issued
Pupil is ‘removed’ to another classroom
Verbal prompt – Pupil ‘told’ to be
Ready/Respectful/Responsible
Verbal prompt – Pupil ‘asked’ to be
Ready/Respectful/Responsible
Visual prompt: Pupil takes notice of Code of Conduct poster
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